TUOLUMNE COUNTY AMATEUR RADIO AND ELECTRONICS SOCIETY


Minutes of the January 3, 2012 board meeting held at the Red Cross office. The meeting was called to order at 6:03pm by President Grayson Rehn, KE6KYI.

Officers and members present were Vice President Mike Gray KI6WJT, Treasurer Ken Borer N5KJB, Secretary Gabriel Vistica KJ6KNK, and Director Phil Fish WB6GGY. Also present were Fred White WB6WFF, Paulann White WA7MOB, Jerry Tannhauser WA6AVR, Chris Boegner K6SDY, and Barbara Fish KE6RGP.

The minutes of the November 1, 2011, board meeting were approved as read.

The Treasurer reported a balance of $3,122.65, and noted that there were several checks written that had not yet been cashed. Paulann reported that the club had received thank-you letters from both ATCAA and the Red Cross for our respective donations to those organizations.

OLD BUSINESS:

1. Election Results – Grayson reported the results of the November 2011 election of board members. Grayson was elected to another term as Club President, Gabriel was elected to be Club Secretary, Phil was elected to be a Director, and Ken was elected to a one-year term as Treasurer.

2. Christmas Party – Mike reported that about 53 people attended the Christmas party at Stryker Court. There was good food and entertainment, and all in attendance had a wonderful time. Mike thanked the elves for their help in setting up and cleaning up the room.

3. Newsletter – Ken brought a draft of the newsletter for board approval and said that he hoped to have it completed by January 15th. He was waiting for the minutes of the current board meeting before putting together the final draft. He said he is open to suggestions for additional content. Some suggestions given were a list of recent Silent Keys in the club, a want/for sale section, and a calendar of upcoming club events. The newsletter will be posted on the website, distributed via email to all club members with a working email address, sent via snail mail to those who don’t, and Ken will bring several printed copies to the next general meeting. It was also suggested that the repeater frequencies and net times be put in the newsletter, but it was decided that club members are already aware of these, and the general public will access the newsletter on the website, which already has the frequencies and times.

4. Topics/Guest Speakers –

January: Introduction of the new board and show & tell of Jerry’s “go-box” radios.

February: Jerry will show a video and answer questions about defensible space as it relates to fire safety.

It is possible that the March and April general meetings will fall on the same days as the Jamestown and Old Mill Runs, respectively, but Fred does not yet have dates for the runs. Suggestions from members on topics and guest speakers are welcome.

5. General Meeting – The next general membership meeting will be January 19, 2012, weather permitting.

6. Board Meeting – The next Board of Directors meeting will be March 6, 2012.

7. Repeater Linking – Ken reported that he has one half of the link functioning, but needs to build some cables for the other half and doesn’t currently have enough cable length to do so. He expects to have both halves functioning and tested by the end of the month. There was significant discussion about whether to use the 440 repeater and link as part of the new linking system, in order to help avoid antenna de-sense. It was decided that the Technical Committee will discuss the issue further once the link is functional.

NEW BUSINESS:

1. Grayson said he talked with Carol at the Red Cross office about doing CPR and First Aid classes for TCARES members, since both certifications are required in order to be allowed to drive the communications van. The next Red Cross class is for both CPR and First Aid, and is from 9am to 4pm on March 1st, 2012. It was noted that March 1st is a Thursday, so Grayson will get in touch with Carol again, to confirm the date and possibly find a class that is on a Saturday. The class will be free to all TCARES members.

2. Paulann said that Grayson, Mike, Ken, and Gabriel need to go to the bank together so they can add Ken’s name to the bank account. It was moved by Ken, and seconded by Gabriel, to change the checking account to require two signatures on each check. Motion carried. Also, Gabriel took possession of the key to the post office box.

3. It was reported that Bill Kling, KI6PG, became a Silent Key on December 12th. His name will be added to the Silent Key plaque in the Pine Tree Restaurant’s meeting room, as well as the Silent Key list on the club website.

4. Grayson reported that Carl, NI6Z, had paid the NARCC dues for 2012. It was moved by Phil, and seconded by Ken, to reimburse Carl the $20 that he paid for the dues. Motion carried.

5. Jerry said that the Amgen Tour bicycle race is looking for approximately 300 volunteers to help with the stage of the race that is happening in Sonora. He will contact the organizers to find out if they would want the club’s help and to determine what it would involve if we were to help. A decision will be made on whether or not to help, once we know if they would like our assistance.

6. Fred reported that he still has about 100 to 150 scanner books left. There was much discussion about what to do with them, including seeing if CARS is interested in purchasing any, as well as a few other options. It was also suggested that the price be lowered in order to get rid of them sooner, since a new edition won’t be made until the current edition is gone. The discussion was tabled for the time being.

7. Paulann reported that she had received a quote for TCARES jackets, shirts, and hats. The jackets were about $26, the shirts were about $16, and the hats were $11.67. The jackets are colored dark navy, while the shirts are a lighter color. We will ask on the nets, at the general meeting, and in the newsletter if anyone else is interested in getting any of these items, as each order has a setup fee in addition to the per-item costs, so it is cheaper to do one large order.

8. ARES – Grayson reported that Carl is looking for an assistant Emergency Coordinator. Anyone interested or who would like more information should contact Carl.

9. RACES – Phil gave a report on the Simulated Emergency Test exercise that took place on November 17th. The scenario for the exercise was that a fire had taken out the main water flume from Lyons Dam, putting most of the county into an emergency water conservation mode. There were several ham operators involved in the exercise, including people stationed at the County EOC at Stryker Court, at Sonora Regional Medical Center, and at Prompt Care in the Indian Rock Center. The exercise went well, but was slow for the radio personnel as the scenario did not include a failure of cell towers or other communications methods. Phil reported that he had received thank-you letters from both the county and OES for our participation in the exercise. It was noted that just weeks after the exercise, the scenario at least partially played out in real life when high winds caused trees to take out a water flume near Lyons Dam, as well as a cell tower on Mount Elizabeth. Several people expressed a desire to see the county include a communications failure as part of the next exercise.

The meeting was adjourned at 7:20pm.

Respectfully submitted,

Gabriel Vistica, KJ6KNK

Secretary


